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WHTEPAKTUBHA CUMYAALIA: AMVH B MPOU3BOACTBOTO

1geH: Ao 12 yyacmHuka
09:00-17:00y

LLEAW HA OBYYEHUETO

01 Pa3bupaHe Ha ocHOBHUME npuHyunu u koHuenuuu Ha AuliH MemogoAo2uama u
MSAXHOMO NpUAa2aHe

02 Mpunaz2aHe Ha npuHyunume ype3 uHmepakmuBHa cumyaauus Lean Activity
Manufacturing Game

03 NgenmuduyupaHe u npeMaxBaHe Ha 3a2ybume B npouecume u cucmemume, C UeA
noBuweHa epekmuBHocm, npogykmuBHocm u knuenmcka ygoBaemBopeHocm

04 HayuaBaHe u npuAazaHe Ha AUlH UHCMpyMeHmu u mexHuku kamo: op2aHu3auyus Ha
pabomHomo npocmpaHcmBo (5S), cmaHgapmHa paboma u Bu3zyanHo ynpaBaeHue

Pa3bupaHe Ha poaama Ha AulH kamo gBuzamea Ha npoMsaHama Ha kyamypama;
05 Cb3gaBaHe Ha HAYUH Ha MUCAEHE, opueHMupaH kbM NoCMOsSSHHOMO NogobpeHue;
HacvopuyaBame Ha compygHuyecmBomo u ekunHama paboma.

Pa3zbupaHe Ha noA3uMe om uMnAeMeHmupaHemo Ha AulH, BkalouumenaHo nogobpeHa

06 koHkypeHmocnocobHocm, noBuweHa kaueHmcka ygoBaemBopeHocm, HaMaAeHuU
BpemeHa 3a gocmaBka u cknagoBu HaanuuHocmu, kakmo u nogobpeH puHaHcoB
pe3yamam.

08 Pa3Bumue Ha HeobxoguMume yMeHus 3a u3z2pa)kgaHe U N0O-HamambWHOMO

ycbBbpweHcmBaHe Ha nogobpeHusa B npouecume

09 HacbpuaBaHe Ha npogbakaBawomo obyueHue u nogobpeHue upe3 uzzpaXkgaHemo Ha
kyamypa 3a HenpekbcHamo ycvBopweHcmBaHe u pewaBaHe Ha npobAaeMu



WHTEPAKTUBHA CUMYAALNSA: AMNH B
[MPON3BOACTBOTO
CbAbPXAHWE HA OBYHYEHUETO

BwBegeHue B AuliH:

01 -+« Wcmopus
* 0OcHoBHu koHuenuuu

OcHOBHU npuHUUNU Ha AulH:

* CmouHocm u 3az2yba (7me 3az2y6u)
02 * [lomok Ha cmolHocmma

* [lomok

* N3gbpnBaHe

* KausgeH

5S u BuzyanHo ynpaBaeHue:

* Pa3bupaHe Ha npuHuuna 5S — cv3gaBaHe Ha nogpegeHo pabomHo
03 MAICMO

* Pa3zbupaHe kak ga ce uzzpagu BuzyanHa pabomHa cpega

04 CmaHgapmHa paboma:
* PazbupaHe Ha npuHUuna Ha cmaHgapmHama paboma

05 BwBegeHue B Memogonozuu 3a pewaBaHe Ha npobaemu:
e 53awo0? /A3

Lean Activity Manufacturing Game

(4.5 uaca — nogpobHa u aH2akupaw,a cuMyAaauus):

* PeaaucmuuHa cuMyaauus Ha npou3BogcmBeH npouec

* Bceku yuacmHuk 3aema poasi Ha onpegeAeHa npou3BogcmBeHa
cmaHuus

06 . YuacmHuuume npuAa2am HayuyeHomo upe3 uzpoBuzauus —

CuMyAauusima geMoHCmpupa npuAazaHemo Ha AuliH hpuHUUNu u
uHcmpyMeHmu kamo 5S, cmaHgapmu3auus, Bu3yaAHo ynpaBaeHue,
egHoeAneMeHmeH nomok u np.

Buxkme caegBawiama cmpaHuuya 3a noBeue gemadau

—)




CUMYANALNA
LEAN ACTIVITY MANUFACTURING GAME

(V) 4.5 yaca

* 4 kpvaa Ha cumyaauus, caeg Beceku om koumo caegBa obcorkgaHe Ha ugeu
3a nogobpeHue U MAXHOMO NOEManHO NpuUAa2aHe.

* [lpakmuuecko geMoHCcmpupaHe Ha Lean uHcmpyMmeHmu kamo 5S, SMED,
One-Piece Flow u gpyau upe3 3a6aBHa uzpa c eneMmeHm Ha koHkypeHuus.

*  Pa3BuBaymeHus 3a pewaBaHe Ha npobAaeMu.

* HacvpuaBa ekunHama paboma.

PeaAucmuuHa cuMyaayus Ha npou3BogcmBeH npouec

KaukHeme myk, 3a ga Bugume gemoHcmpauus Ha ugpama



https://www.youtube.com/watch?v=HCHHmvknSw0&t=9s&ab_channel=LeanActivity
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